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Premium Consulting in four Critical Business Areas
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4.
Overview

PortfolioXcellence
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Our Consulting Model & Consulting Principles
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Our Consulting Model:
 We know the Life Science Industry from decades of Hands-on Job Experience – not from

textbooks
 We keep our Operating Expenses very low – so you don´t have to pay for „bricks & stones“ in 

our organization
 We provide you with a suite of business-proven & hands-on propriatery Tools & Processes -

combined with industry experience from several operational & leadership positions at 
national, international & global level

Our Consulting Principles:
 We „deliver“ with Competence, Experience & Passion
 We don´t like Powerpoint – but Results & Implementation
 We tell you what we think – not what you would like to hear
 We only do what we are really good & best at – having learned it „the hard way“ during

industry employment in highly regarded companies (we are proud of our gray hair)
 We provide transparent & detailed budget breakdowns – you always know what you are

paying us for
 For projects (6 months+) where a regular presence is required, we offer the option of cost-

efficient Interim-assignments
 For Business Development & Investment Round projects, we offer flexible & risk-sharing

honoraria models (from Risk-sharing to „No cure – No pay“)
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Our Job Experiences in the Life Science Industry * 
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* Some functions as Member of Management Board

Sales Director

Sales Representative

New Product DirectorSales Manager

Global Marketing Director

Business Unit DirectorProduct Manager Marketing Director

EMEA Executive Dir. 
Business Insights & Asset 

Valuation
Medical Manager

EMEA Launch Leader

Global Launch Leader

Director Business
Development

Director Supply Chain & 
Customer Service

Finance Director

Mature Brand Business
Director

EMEA Lead Portfolio 
Management

Head of Health Economy, 
Pricing & Reimbursement

Global Ph-I / -II 
Development Team Leader

Pharmaceutical 
Production, Blue Collar

Procurement Director Director Process Excellence

Head Sales Force 
Effectiveness & CRM

Head Multichannel
Marketing & eBusiness
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4.a.
Portfolio Management
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Challenges & Opportunities:
Maximize Growth, Value and Return-on-Investment of your Portfolio

Challenges:
 Lack of Resources (FTEs, Budgets) to fund Innvations & Growth Plans
 Increasing demands for back-office functions & internal processes “eating-up” 

Resources for Customer-facing activities
 Traditionalized “internal thinking” leaves too many Resources on Products with 

sub-optimal Sales Growth and/or Return-on-Investment
Opportunities:

 Maximize Sales Growth and Return-on-Investment of your Portfolio by optimizing 
Resource Allocation across your Portfolio

 Free-up Resources (FTEs, Discretionary Spends) by optimal resourcing of Innovative 
Brands & Growth Plans through Resource Re-Allocation from Mature Brands

 Clear understanding of Portfolio Risks / -Gaps- / Opportunities and subsequent 
Portfolio Strategy re. In-Licensing, Divestments, Resource Re-Allocation

Our Solutions:
o Proprietary Portfolio Analyzer, in-depth Analysis of Portfolio Risks/-Gaps & -

Opportunities
o Analysis of different Portfolio Scenarios (Resource Re-Allocations, ROI Optimization)
o Independant external Review & Challenge of your „as-is“ Portfolio Situation and 

current Resource Allocation across your Portfolio



- strictly confidential -

Portfolio- & ROI Optimization: Analyses & Insights for powerful Decision-making
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Country-Region-Global

 Identify Gaps, Risks & Opportunities in your Portfolio
 Identify & quantify Resources to free-up for improved Profitability of your overall Portfolio
 Identify & quantify Resources to be re-allocated for improved Return-on-Investment
 Identify & quantify Resources for Re-Allocation to New Product Launches
 Optimize Investments and Resource Allocations across your Portfolio
 Identify Opportunities for Flexibilization of OPEX
 Identify Opportunities for Divestments & In-/Out-Licensing
 Optimize your Portfolio Strategy short-/mid-/long-term
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Our proprietary Portfolio Analyzer
Our proprietary Portfolio Analyzer allows extensive P&L- & Portfolio Analysis for deep insights into
Opportunities, Risks and Gaps and subsequent Portfolio- and L&A- and Investment/Divestment-
Strategies

www.nautilus-lifescience.com
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Overview of our Portfolio Analyzer
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Integrated Business Planning (IBP)
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Portfoilio
Analysis

Strategic 
Plan

Business
Plan

Portfolio 
Update

Business
Plan Update

IBP

We facilitate the annual Integrated Business Planning Process – and provide hands-on 
Project Management and Tools
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Thomas Berthold, PhD
Principal

Contact:

Thomas Berthold, PhD
Nautilus Life Science
8983 Milestone Drive
Sarasota, FL 34238, USA

Mobile:  +1 (941) 278-6304
Email:     tberthold@nautilus-lifescience.com
Website: www.nautilus-lifescience.com

mailto:tberthold@nautilus-lifescience.com
http://www.nautilus-lifescience.com/
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