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Premium Consulting in four Critical Business Areas
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2.
Overview

Launch Readiness Framework
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Challenges & Opportunities:
Implementing a successful & competitive New Product Launch

Challenges:
 Departmental boundaries leading to sub-optimal cross-functional Alignment 

within Launch Preparations for New Products – and slow Market Uptake
 Dis-alignment of critical Functions (Marketing, Medical Market Access, Sales) 

leading to sub-optimal impact of Launch Campaigns for New Products

Opportunities:
 Faster Market Uptake through Product-, Market- & Organizational Readiness
 All customer-facing functions (Marketing, Sales, Medical, Market Access, 

Customer Service, PR) are aligned re. Product Value Proposition, Product 
Differentiation, Positioning, Key Messages and Value Story at Launch of a New 
Product

Our Solutions:
o Our Launch Readiness Framework provides structured Processes & Project 

Management Tools to effectively lead cross-functional Launch Teams
o We provide Expertise & Learnings from the Lead of numerous cross-functional

Launch Teams in several countries and at Regional & Global level
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Launch Readiness Team for a successful & competitive New Product Launch
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The Launch Readiness Framework:
o Tools & Processes for cross-

functional Launch Readiness Teams
o Ensuring Integration of Market- & 

Product- & Organizational 
Readiness for successful & 
competitive New Product Launches
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Our Launch Readiness Framework: Managing Complexity
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o Hands-on Tools & Processes for cross-functional Launch Readiness Teams
o Ensuring Integration of Market- & Product- & Organizational Readiness for successful & 

competitive New Product Launches
o Ensuring professional Lead & Management of the Complexity of New Product Launches
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New Product Launch Planning: Ensuring organizational alignment across Functions

Senior Management Decision-making
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Launch Readiness Team: Activate the Power of cross-functional Teamwork
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Senior Management Decision-making

We have extensive hands-on 
experience in the Lead of cross-
functional Launch  Readiness Teams:

 across a wide range of Therapeutic
Areas (Oncology, Immunology, Pain 
Management, Diabetes, Psychiatry, 
Neurology, Rheumatology, Gastro-
enterology, Dermatology, Infectious
Diseases)

 at National, Regional & Global level

We offer cost-efficient Interim 
Assignments for Project Management 
Office (PMO, 6 mths+) to ensure the
complexity & continuity of all required tasks
are professionally covered 
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Thomas Berthold, PhD
Principal

Contact:

Thomas Berthold, PhD
Nautilus Life Science
8983 Milestone Drive
Sarasota, FL 34238, USA

Mobile:  +1 (941) 278-6304
Email:     tberthold@nautilus-lifescience.com
Website: www.nautilus-lifescience.com

mailto:tberthold@nautilus-lifescience.com
http://www.nautilus-lifescience.com/

	Foliennummer 1
	Foliennummer 2
	Foliennummer 3
	Foliennummer 4
	Foliennummer 5
	Foliennummer 6
	Foliennummer 7
	Foliennummer 8
	Foliennummer 9

